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AAHEE S A AH|AQ| CHot SO A0t MEQIHS HIEIOZ With affluent experience and experts in commercial real estate services,
=LY 3 22 N12H0| EMO)| BH= X1 o| £2EME K2 eL|Ct. GenstarMate provides the best solutions catered to meet the needs of clients

both at home and abroad.

MAEHHO|E= 2009 HE Of2H X|£H Q1 H&HE HE0I0 20231 7|&E, Atete| 2 4585 7072Fmof| GenstarMate has demonstrated persistent growth since its founding in 2009. As of Jan. 2023,
0|2 = 2L Z|Cf HHE B A Z3F AH|A J|AIL|CE, Genstarmate is the largest commercial real estate service company in Korea, with 76 milion ft? of

total area of property under management.

ra

2 XpAME EMS NP8 BHES 22M S M2 EHL|CH ESH MR X0 8 MH|AZ M Z617| 8 2R TIAL We provide real estate services distinctive to property types including office buildings, hotels,
TOIS|HAL HS AL, FEHEAEXIREMAHCCIM), EEAKFARIZ|AL, XFAFR 2012 £ ZLHQ| ZQIXFZL 2kE |1 rental housings and industrial real estate. Over three hundreds certified real estate experts
2o} 30082 HOstD Q&L|Ct including appraisers, lawyers, certified asset managers, real estate managers, along with
certified realtors, are ready to offer comprehensive services.
TAEHH O| EQf AfAFEFE] MH| A= ApAte| MIAIH Q! 2H 22| of Hol| XtitE 2 AHESHE Value-add MB|AE
HIZSHO 2M, TIHO| KHAFA| SLHE 9J8 25t QUALICH XFAFRIE] AH|A QOIS EXIRFS (St 0. O§2t We strive to increase client's asset value by providing systematic property operation
management along with differentiated value-add methods. To that end, apart from Propert
ME|A SIONZARY 2|2 22], AFR A YAITHY 3! @m|A JCHOHRY, J| PR SA OB, b AR 8 SAREE], 9 N 3 pery
R Management services, there are some other commercial real estate services; such as
value-add ZI4% MB|A S XS5t USLICH . ' ‘
transaction advisory, development planning and management, landlord and tenant
E3| MAEHHO|EQ| 2| ZLH AT F2O| QA A% H|O[E{H[O|AZ HIEIO 2 MBXO| K2 MH|AS representation, corporate real estate service and value-add consulting.

Mot UCH, 201 7HEE = BS54 AEY MH| AN T 7|22 H=3t proptech AFE = A[ZSHY Online

mA S E3ME REPUBLIQES HESIASLIC

Especially GenstarMate's research provides professional advisory service based on the
largest office market database in Korea. In 2017, GenstarMate went into Proptech business

and launched REPUBLIQ, an online for offline lease platform.

OHH, MAEHH 0| E= SH2IFXAIZ0M R E 5t= MH|A M2 2ol 222 S8 E4 AET I
oflH| &Gt MBS W ofH| &G D 2|0tE RIS M MA THSO0H = 42| BESAMH|AE XS5 {6l Meanwhile, to cater to clients across the globe, GenstarMate established Avison Young Korea
L=t UL through a strategic alliance with Avison Young, one of the fastest growing real estate

advisory firm in 2018.

’.‘ﬂéEHHIOIE I[|'E|-'|*|' GenstarMate's subsidiaries

MatePlus P2 SOSQN G|H|P| MatePlus I MatePlus P2 Rrepubliq UrbanPort JLP

GH PARTNERS HOIES2A ZELIHELN |1F| IFIHIOIEE2IA SSUSN
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GenstarMate History

2022 - 2023

e \Won an achievement award
the '8th Real Estate Industry day' (2023)

e Awarded 2023 Outstanding Enterprises
in Labor-Management Culture

e Accomplished accumulative transaction value of
29 trillion KRW (2023)

e Won an achievement award with GH Partners
at the '7th Real Estate Industry day’ (2022)

e Awarded the grand prize in Logistics Real Estate
at the '2022 Korean Logistics Awards' (MatePlus)

e GenstarMate 10th Anniversary (2022)

2018

e Founded Avison Young Korea Inc.,
global commercial real estate company

e Founded GH Partners, a multifamily property
management firm

e Secured contracts for 30,000 multifamily
rental apartments

2014 - 2015

e Published the 1st Office Handbook and Logistics
Report (2015)

¢ Achieved total management area of 36 million ft?

e Registered rental homes management and
real estate development services

2009

e Founded MatePlus Co., Ltd.

* (Affiliates included)

2020 - 2021

Accomplished accumulative transaction value of
26 trillion KRW (2021)

Achieved 84 million ft? of total area under
management (2021)

Founded Genstar Partners Inc. (2021)

Renamed to GenstarMate Inc.
(Genstar & MatePlus merged)

Founded JLP International

2016 - 2017

Launched REPUBLIQ, (040) Online For Offline lease
platform (2017)

Registered Construction Management (CM) Certificate

Founded MatePlus Appraisals Co., Ltd. (2016)

2011 - 2012

Founded Genstar Co., Ltd. (2012)
Registered copyright of SARA, Asset Management system

Registered intellectual property right for Office Building
Research Database

Acquired ISO Certificate 9001, Quality Management System

Acquired ISO Certificate 14001, Environment Management
System

Acquired Energy expertise certificate and registered
as construction expert by the Ministry of Land,
Infrastructure and Transport
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Research

GenstarMate's research has built up extensive research experience in the real estate
market in Korea. Our top experts provide professional advisory services for establishing
real estate investment and management strategies, along with systematic data analysis
based on the largest database in the office market.

With rich experience and fair market indexes, we can pinpoint clients' needs and support
their best decision by suggesting a client-oriented solution coming out of comprehensive
analysis and strategic plans.

Office Market Analysis Consulting Services for
Institutional Investors

e Maintain the largest database in Korea e Provide consultancy on the basis of rich

e Use insights of certified experts experience about market analysis

e Provide investment advisories on diverse

assets
Advisory Services for Asset Commercial Real Estate Market
Management Companies (AMC) Forecast
¢ Provide advisory services for establishment e Publish office, logistics and retail market

of REF and REITs

reports on a regular basis
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e Provide insights on market trend through
issue papers
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e Consulting

HAEHHO|ES| AR 7|He| B4 XA H2 280 AFFTEE O 24 0|2, 2 / 0PI Al Hef, GenstarMate's consulting strives to enhance clients' business performance by providing
2 AF*CRE M2F HAE] £ 7|0 A D} I M0f| 7|0jEt & Q= MH|AE X285t Ql&L|Ct. business strategies for utilizing their real estate assets, development plans, execution
plan for operations and marketing, and Corporate Real Estate consulting.
FSUA ZEZER YEH U EHE, NL AMYS FHO= of 6, QI|A S YUAIE, S Sl 2M A2 52 _ , , , L , o .
Clorst S5 AL S0f0| CHfSt XFS. ZH51S Chs HOBHT IOM HEAIS OXO02 DO HACHOZ Our expertise covers office, retail, residential, industrial, hospitality, leisure and
[e) - o - o1= —_ = —_— 1 _l_l_ e = - —_ i i i
e TesE = AlEeEE T ol A= e = AT e= o entertainment sectors, as well as development projects and real estate portfolio
stshe o Es s s S o E5H 2 . . .
280t TS SUNOR MIQILICE ot =Uiel Tiyet HIESA J[8te Seil 529l Of%2| B=2 management. Our team offers integrated solutions to maximize the use of real estate
sl kS MAStD RLELICE across finance, space and brand. Moreover, we provide solutions from a diverse point of
views for complex issues, tapping into our wide network of resources both at home and
abroad.
dHE BESit HEF ALE U B oY HME Commercial Real Estate Commercial Real Estate
. DEZ2(Q FcHYl 98 w2 A2 . A9l Tt Strategy Consulting Development Consulting
o X2T 0|2 8N o UX|EAM Ol X7 I M2k 2 e Examine portfolios & establish operating e Provide consultancy on new development
o MYEIEE 24 strategies business
e Perform optimal use analysis ¢ Analyze property location, and plan an
« Conduct feasibility study optimal development strategy
g B 2g LY Commercial Real Estate
. 7|2 L S AF 2131 0)2 2 A M Management Consulting
o RS AIY BEAMT /OHE T2  Provide process innovation consulting for
corporate's real estate management
workflow

e Plan branding / marketing strategies for

* CRE : Corporate Real Estate Service, 7| SAF A{H|A real estate business

——
—
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Transaction Advisory

GenstarMate's Transaction Advisory provides the best solutions from the experience of
ME|AZH|ZSH|C}, specialized advisory services on acquisition and disposition, and wide networks.

Acquisition advisory services suggest the optimal asset acquisition process based on
systematic analysis of our clients' needs, such as investment inclination, property uses,
price, etc.

Disposition advisory service takes asset analysis, appraisals, financial and market
environment into account and secure potential investors via GenstarMate's extensive network.

Our disposition service prioritizes value maximization and successful transactions and
delivers the best outcome that suits to the client's needs.

End-to-End OHY} O§2t X2 T2 M|A Xt OEX] T} End-to-End Transactio n Advisory Asset Appraisals

o CRISHRRAMSON CHEH OHY) OH2f X2 AH|A X2 o DHQ! N2 CHAL REATQ| DHX| O} I St Service

o OO 2HEZ|AEEZ IS o OHQ! OHZF CHAF XFAF 2| 2| B ¢ Provide commercial real estate transaction e Perform appraisals on assets to be
services on various types of assets transacted

e Prepare property lists for sale e Perform analysis on relationship of rights

. . . -, . and duties for assets to be transacted
¢ Provide advisory on disposition of properties

and assess affordable sales price

e Provide general support related to contract
negotiation

. 712 29 A S531S S YR 20 I
O HA|

e
B e

i

Corporate Real Estate Securitization

e Present a solution to improve financial earnings
through corporate real estate securitization
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Landlord & Tenant Representation

The experts of GenstarMate's Landlord & Tenant Representation have rich experience of
lease advisory service in commercial real estate market, and analyze the needs of landlords
and tenants so as to offer the best office space suited for tenants and the best tenant
candidates for landlords. Our experts differentiate our service with intensive marketing
and consulting activities on a basis of diverse advisory experience, wide networks and
market insights in commercial real estate lease market.

Landlord Representation

e Provide leasing market analysis and outlook

e Present analysis of the target real estate
property (location, area, physical
conditions, etc.)

e Set standard lease prices and T&C (terms
and conditions)

e Conduct lease marketing and attract
key tenants

e Plan lay-out and space management

e Support lease contract negotiations
between landlords and tenants

Tenant Representation

Prepare lease marketing strategy and planning
e Provide analyses of candidate properties

e Conduct lease terms negotiation with
landlords and analysis of competitive
buildings

e Advise on lease contract T&C and secure
deposit bonds

e Provide project management service for
relocation and restoration constructions

e Provide post-management service for
move-in
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*FMC : Al 2t2|A, Facility Management Company * Capex : Capital Expenditures

* TRM : Tenant Relationship Management * R&M : Repair and Maintenance

*VOC : Voice of Customer

Property Management

With rich experience and expertise, GenstarMate's property management offers the best
solution for maximizing the value of clients’ real estate assets. We provide a balanced
management service with both transparent financial analysis and exhaustive tenant

management.

In addition, we make every endeavor to provide a unique way to improve clients' real estate

asset value with value-add strategies and planning.

Operation Management and

Lease Management

¢ Propose optimized real estate operation
budget

e Perform clear financial analysis including
income / expense management

e Manage *FMC selection and provide
service quality control

e Conduct risk management
¢ Manage lease contracts
¢ Manage tenant relationship (TRM / VOC)

¢ Alleviate vacancy rates and attract key
tenants

Property Value Improvement

Establish *Capex and *R&M planning

Propose improvement plans for interior/
exterior of a building

Examine introduction of new value-add
services

Propose ideas to generate additional
profits




JHEEALA J|=latk2| Development Planning & Management

HMIAEHO|E JHLALY 7|2l2t2| = INLAIE S AH2lstn Qe BEit AQXIRAIYE EXIXPLERZ 6= HE GenstarMate's Development Planning and Management service provides all range of
MH|AZ M ZEH|CH JHE B X|=S QIS EX| & HS ME0| LS AIMA 2M Ari7|8l gl T2 E development and investment services to real estate owners and investors. When selecting

2ta|= Asysy SaIL|CH land or building for acquisition or development, we provide feasibility analysis, business

planning and project management services.

g
Tereent T = ' Furthermore, we offer total real estate solutions such as attracting investors for a
ocofjglx =] 2L XSIHEAIAE NS 085 [e] =N . .. . . .
29 % el M2 0|2 Y Fait RIS HSOHD USLIC property development project, organizing consortiums, project management, operating

and disposal of assets.

24 91 0]E oPAIE o 2ga| Assessment & Planning Marketing & Operation Management
o QIESIA S2|M QUX| AREHE Ol ot HE 2 o EXIXtEZE (0|2 HolE) e Provide assessment on social environment, ¢ Invite potential investors (Institutional /
. 2004 ZE (HIBZ 2N E) o HAAQ Y (28, HY 5) location, market environment and corporate investors etc.)
regulations . . -
. T2HE 1T 2E, A2 o DEHE AX| A A2 ‘ - ' e Organize consortlums (with Flnqnce
¢ Review profitability analysis (cashflow groups or construction companies etc.)
= aln P e o IZHE U 7 B 22 analysis etc.) « Establish revenue and expenditure plan
o YHAIE B AIRHIZIAM Z o QIS{IF 22| 3 H|EH AR XA » Conduct project planning and plan review .
¢ Manage project schedule
o ARRIH| OfjAF 242
= - * Plan development concepts e Support authorization management and
e Prepare project schedules and business general administration
planning

e Manage project budget

A NN
L ‘§.‘k W ,_?::i—g{ -




Value-Add

HIAEHH|O|E #4204 (Value-add) HAMEIS T12Ho
o

=TT
J|ES OtEY o= UEE H2H0| 1 HAHHL HE-E MSYLTh

Value-Add Consulting

GenstarMate's Value-add consulting offers a professional advisory service to help clients
set specific criteria for decision-making to improve real estate asset values and to manage risks.

Our value-add service experts provide Due diligence, CM/PM services to minimize physical
risks, and outstanding solutions through value-add consulting and development project

Construction Management /

Project Management (CM / PM)

e Provide an end-to-end construction
monogement service

e Manage interior design, remodelling, new
construction, restoration

¢ Manage master schedule and selection of
co-work parties (design & construction)

Development Project Management
e Provide end-to-end PM service for
development project

e Establish development concept and
perform business feasibility analysis

e Handle authorization and selection of

Q43 oIz} Ee st B OIS (Value-Add) TENE +8 A4S HIFOR S2|x 2|A3S K|S 93t
Kpebad AL CM/PM MHIAS XS5t UM, Value Add G-I JHE Z2HE 2| MH|AS S8l 1240] , , _
N o management service to increase the client's real estate asset value.
HQ6HT Qi XPAIS| IHK|S SHAAIZ 4 Qs £|XO| WotS HA[BHLIC
XFAHALAL SAtaE| / T2 E 2tg| Due Diligence
o RSO B U P TAL*Capex X *REMHIE KA o SAI YR CHY
o Z|AT HEE ESIOPHMO| 22422 | X|& o OIE|2[0], 2|2 HR AMETAL EXFZAL 2UARET TARRZ| e Estimate *Capex and *R&M cost via
« VE(Value Engineering) 7|12 £+ |2 E2t w0t e o DAFOPAEIASE Bi2| S2iAL M O 22| examination of real estate asset's deterioration
(A7 2 A|Z, CMAD e Support risk-free operation management
with risk analysis
e Examine cost reduction plans using VE
(Value Engineering)
Value Add H4E! et PM Value Add Consulting
o HE £|X5} value-up solution HlZ o AHALY Bl OHL T 2N EO| D[2ITHARE EEIHX|2  Provide the best value-up solution for real
« ZZ 00015} 2|92 Jetconcept 22 £ PMAH|A K2 estate assets / buildings
E35IFX| Al HIOF XA o JHEFXD| FHA A1 gl ARRIA 2A ¢ Propose value-add methods such as
o o o o N N enlargements, remodelling and
o CHXL, 02} S2 D2fEt 28 40 HES A%t o QISP YR, TAL MY U BARBR development concept
KrEobE H2F x|e e Building life cycle ZiQtot I Bfot x| ot

* Capex : Capital expenditures

* R&M : Repair&Maintenance

B it e el i e TR B
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e Present unique strategies to increase
operating profit

LK
|1
e

co-work parties

e Provide customized solutions based on the
life cycle of areal estate asset / building



7|9 BS54 AH|A Corporate Real Estate Service

MAEMHO|E 7| 254t MH|AE T |PS2| B&tof 2AE BE LIRS TE212| A|ZI2 2 metshiAf ofof Chet GenstarMate's Corporate Real Estate Service provides a holistic solution for real

S2MS HAIS] E2|1 USLICEH Bl 7| EE A 22| QA G 22X QUCHA} CH3H AL OHQUDHZRIE, estate assets corporates own and/or use. Not to mention generic real estate services
= = = such as property management, lease management, transaction advisory, remodelin

TAHE| MHIAE B2 7|0 YR B210) Tt 21T, BQ BE40| 2R 0|8 Wt AA| R 22| 59 property mandg o Y g

/ restoration, GenstarMate reaches out further to provide workplace consulting,
suggestions on optimal use strategy and financial management of real estates.

Bt IR ZEZR| Q= J|Y MEMEO|M TP 2 F2E RX[YLICE Wt A2[E - = BE HR Real estate property management portfolios take the majority of a corporate’s financial

OEL{E QL= 20| H|XL|A S| M3 0| 523 Pok= O|FILICE MAEIHO|E CREMH|A BRI 2F I | EMS statements. Therefore, choosing a trustworthy real estate partner plays a crucial role in

HIOISH0] F2ES LAKSI T SAIKO| AH|AZ KA|EHL|CE the client's own success. Our CRE service will deliver the best strategy based on client's
characteristics and propose innovative services.

7| oM L| = mpet 7| 024 Sr=3 MH|A Customer Needs Assessment Customer-Oriented Services

o Owner(BsAHEQ 7|2t User(BSAALE 2| &) 2 o 7| DO NeedsOf| 2} £|XotEl 24 TRl e Analyze the characteristics of real estate  Design best-use solutions catered to

EM BN o CHSHEISTO| 3101 XIsH owners (corporates own properties) & corporate clients

o 7| H MH|A L|X Ot gl 2 users (corporates use properties) e Cooperate with various internal teams
e Understand services each corporate need

71 HSAME MH|A F2ld Flst Professional Corporate Profitability Enhancement

« 719} 1 S0 A= ROp FE AHIA KD . HEAYR A0 HI8 BEE B3 20N Y Real Estate Service

o AIZ ZIZ|E EH X|EXQI 1124 12| ZIsH e Propose professional services customized ¢ Improve profitability by enhancing cost

to the clients' needs efficiency of real estate service

e Maintain client relationship through
follow-up management




MatePlus W2

2 HEAM MH|A Logistic Property Services



=5 55t AH|A Logistic Property Services

HO|ESRA SRMH|AE 25 2542 A O 2 e HMR, DY -O02E XHE, A& 2| X, ACHX OBPI- MatePlus logistics property services are specialized for logistics properties and
HEF A2 XpADRR| K] Il%@'—l[f G20 XAt53 S8 HAE K|t 3P| Big DataZ 7|¢to 2 3t Xt53} cover development consulting, advisory service for property acquisition and disposal,
S2AH|A ZHES XS0 H0|M KHESHA| AR HAEDX| X|26H= ‘One Stop Service'Z X ZBHLICH market research, lease marketing and property management service. We provide a

‘One-Stop Service' through an automated logistics service platform built based on big

AH| EHEO| S 2at01 A H2H Al HEe S FAEO| CHet n2Ho| L| X M2 | 19HA|Z| 0 AUSLICY. data in alliance with automatic logistics system companies.
Ol2{3t Al S ES 2| metstn 112HHE ShEdd MHIAE X35k | 2fsl HO|ESEA 27 234UEHE

A new consumer trend and rapid growth of online market lead a fast change of clients'
HlO|ESHARIC| 2R AMH|A ZHES LHID USLIC needs for logistics center. With MatePlus' a unique logistics service platform, we grasp
market trend quickly and figure out a customized service fit for clients' needs.

AMHONE 1= 3 ALY 24 =7 X0 oz XH= Logistics Asset Development Asset Acquisition /
o DEHE AX| 24 Y TE HE . A o OHQL-O§2t X2t A2 Planning and Business Feasibility Disposition Advisory Service
o JHELFHM 2|8 UEA|Z I AFHASIA KHA o Z.LHQ| OBl U M S 242 X} 2 ZHA Analysis * Establish disposition / acquisition strategies
o HANYH M (2E, HM S) U EX} M2 HE o XN Oj2IIEAM e Review overall project scheme ¢ Conduct marketing both domestically and abroad
o I QISP HE 9 K| o 25 MAX|E (profitability and project structure) e Propose market competitive selling price
« PFV &0l 904 ¢ Plan development concept, development « Provide legal, accounting, and physical

schedule, and business plan due diligence support

e Form a consortium (finance, construction, etc.)
to review the investment strategy

e Review and support development permits
e Operate PFV corporation

=57 AF EIMA|

o TpAIIR YR BN
Research

=
. YTIZ

¢ Provide the analysis of key factors related
to property (location, demand and supply,
o QUL X EXLAIFY 24 lease and investment market trend etc.)
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Logistic Property Services

MatePlus smart logistics center platform, ‘One Stop Service,’ provides best locations
and an estimation of required site area for logistics center development. It also provides
available logistics center to move in, and an automated operating system if needed.

In addition, through collaboration with automated logistics system companies, MatePlus
analyzes logistics hub based on big date on both logistics and real estate, and presents
a best 'hub logistics center' by suggesting center integration, expansion, downsizing and
lease area modification.

Tenant Representation Landlord Representation

e Secure key tenant pool ¢ Analyze the status of target property for lease

e Pre-identify customer trends e Establish lease marketing strategies

e Provide market research for logistics market
and target property

e Propose optimal logistics centers timely

Consulting for Automated Consulting for Hub Logistics Center

Logistics System

e Propose logistics loT and automation solution e Analyze transportation route and cost

e Conduct RPA consulting and system e Propose location strategies aligned
implementation with the given mission

e Establish WMS, WCS, AGV, and integrated ¢ Analyze land and locations for direct investment

monitoring system ¢ Suggest suitable locations for indirect investment

e Provide Big Data analysis & RTLS solutions
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X} CHRH Tenant Representation
2|El[Y AMB|A Retail Service
D2 ME OL|X[HE project Management

2tX|™2t 81 X}F&2 valuation & Advisory
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HEALOjQloj2t XI2 Capital Markets

Of|t|&2 2 2|otef DHUOH2E 2 XtEete HEdat qUQ| HIEEKZE 7[Ete = 12H0jH| £+ 234t D02t Our capital markets provides distinctive transaction advisory services with expertise and
£2MS H|ZSHL|C} DfZHMH| A= OBl 28 3l 2|AT 2AS J|HIO 2 J1X| 20} 8 AR X0 0f2+S X|2M extensive network, including major institutional and private investors, as well as end-
SHE MH|AE fHetL|C HY, 0HY MH|A = D2HO| EXt 0|8 M Bl 71 52 MAXC=Z users. Our experienced capital morkets.teorTT pI’IOI’ItIZ.eS succe.s.sful osse‘F dlsposntlons.

N N R N N through thorough analyses of market, financial and risk. Acquisition services offer optimal
nfofste] £[Xatel £t At O T2 M AS TIYTIL|CE 0213t OfH| &Y Z2|ote| XHEatEl ME|A=

acquisition terms through meticulous analyses of clients' unique investment objectives
and price priorities. Our differentiated services offer the best outcome that successfully
fulfill our clients' needs.

EXtg 254 0f o2t MH|A 7198 B354t 0ozt M| A Real Estate Investment Advisory Corporate Real Estate

. YUBHSHOHY, Of2t . HAIS B, I8 B ofe, Of2t Transaction Advisory

o ZEEA A O 2| X o J|UXA =T} e Acquisition/disposition of commercial e Acquisition/disposition of industrial
o TEZ|Q Ol Tt XpA} properties properties or properties for owner/

. . . occupiers
e Financial analysis and market research P

. . . e Real estate asset securitization services
e Single property or portfolio services for

commercial, industrial, retail properties

shiel|R &4t o UoHZt Mu]|A Cross-Border Investment Advisory

e In/outbound OHY, OHZ+ e In / outbound acquisition and disposal




Tenant Representation

Our tenant representation is adept at crafting real estate strategies to suit clients'

Of| |

current and future needs. Our experts guide stakeholders through the selection process,
provide in-depth analysis of office market trends and database to ensure that the best
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possible purchase choice is made, and identify potential hurdles and common mistakes
to keep clients' relocation and renewal processes on target, with minimal disruption.
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e Portfolio analysis

e Strategic planning for tenants

SSM T EESR|Q Y X2

¢ Negotiation

¢ Valuation advisory

o XVt ELRIE MB|A

e Post-occupancy follow up

¢ Relocation analysis
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Retail Service

Our retail service helps tenants secure optimum location and value. Our knowledgeable
experts conduct in-depth analysis of fast-changing markets, and advise our clients on the
most appropriate retail strategies, covering location planning for both owners and retailers
based on market expertise and specialized experience.

e Retail consulting ¢ Retail project evaluation

Retail property management ¢ Retail investments
¢ Landlord representation

e Tenant representation




IOIZ=NE OL|X|HE Project Management

OjlH|&Y Dot ZEME O{LIX|HE &2 AFRAC| =, O, &%, TiAHIS 2|23 52 S0t YR 5249 Our project management assists clients looking to relocate, expand, update, re-energize
BEMES SFARA|Z|7| Q5 SHE MH|AZ H|ZStL|Ct or improve the efficiency of their workplace, building or workplace technology.

Our professionals have deep experience in architecture and fit-out services and are
= specialists in providing clients with a comprehensive range of consulting services,
| CHot S&Q MEIA MZ S8 exercising due diligence at every stage throughout the entire project execution.

We understand that every client is unique; hence our services are specifically tailored to
meet each project's objectives.

o AN YR MR ZE o 37 22| 2 SAMAIRY 2 22 e Bid document review e Process and project schedule management
o SAMEIE| HE B A A 22| o SALZEZE e Construction monitoring and delivery  Quality assurance

o 2T Ao 22| 3 S HIE 2| o Z|AT 22 management  Risk management

o N3V e g5 EE o LZME M2k ALY » Contract administration and integrated « Strategic project consulting

cost control

e Facility and engineering functionality




MAI, MRICS, CCIM 2|)
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Valuation & Advisory

The valuation and advisory service consists of certified appraisers, overseas professionals
(including MAI, MRICS, CCIM) and seasoned valuation experts with diverse experience,

producing analytic and topical reports consistent with various client needs.

We guarantee high-quality appraisal and consulting services on the basis of more accurate
research and market-based data in cooperation with our affiliate, MatePlus Appraisal.

Consulting and Advisory Valuation

¢ Development consultation (highest and best

Fair value price determination in

use analysis, feasibility study) transaction / Optimal rental pricing

e Market analysis and investment feasibility
(office, retail, warehouse, hotel and MXD
facilities)

e Real estate asset management consultation

Property valuation for financing
Portfolio valuation (yearly and quarterly)

Investment property review report

e Qverseas real estate valuation

e REITs business plan evaluation reports




GH PARTNERS

QICH=EHZIE| AH|A Total Residential Solutions

.....



QJrHZEEsBR] M|

5 Total Residential Solutions

GH Partners provides Total Residential Solutions for our institutional owners — REITs, Fund,
Corporation, and Asset Management Companies for multifamily rental apartments.

| Our services include Property Management, Lease Management, Marketing services,
Consulting services, and Development Management to corporate rental housings such
as multifamily rental homes (apartment), Officetels, urban living housing, and living
accommodation facilities.

X|Of0|XITFE LA X1 Ch24S SO REITs, Fund, I 7| 20| £XI3t FHE 4ES HEHOR 2ot
o
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[CIO[X|IHEL == SSFE(OIIE), QUIAZ, mA[F YR 5l derd=u)
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AlP01] 0|27 |bx| ikt SElR el 2|2t QrhZREno| XEAFEIE|(Property Management), CHXIAoF 22

o
OIS, AT, HEAUAE & Y RSLUMH|IAE XMSLICE

2f, Z2ME OLIX|HE,

Area Maintenance, Invoicing Common
Area Maintenance Fee and Collection,
Response to Complaints

ACH2tE] N Lease Management Property Management
o YCHREAOFRIZ], YT St S =, QIAfl2te, o IA % FH| M|, 2t ED, RIA 2T, « Leasing and Contract Management,  Accounting, Bookkeeping, Monthly
ol= gl g|Hzig| XHEH X|EHEIAR] HI} A0 AFZEHIOL K| A| Rent Invoice and Collection, Reports, Operating Plans, Capex Plans,
Late Fees Management, Move-in / Additional Revenue Generation Plans
Move-out Management
AlgEz] AL 2 Facility Management Development Management
o YFYAIRIEZ|, SEF AEEE, S 22| o AR 8, 5712 2 NS, AREIEE AE, ¢ Tenant Relations Management, Common * Establishing Development Plans, Product

Planning, Feasibility Study, Financing Plans,
Licensing and Approval, Project Management,
Assisting Designer and Contractor Selection




QUCHEH A2 | AH|A Total Residential Solutions

FEHMHA HAME! gl EXIXIE Tenants Service Consulting / Investment Advisory
o QUXX}HOIZ QIS =HMH|A 7|E, 2Y, o FEHAIZAL AIHEIHHHE, 2712, e Residential Services for Tenants — Plans, e Housing Market Survey, Feasibility Study,
BN MK gl 22| EXPNENZ, I{Q0H2tRI2 Operations, Selection of Specialized Product Planning, Providing Investment
Residential Service Providers and Management Information, Transaction Advisory
UCHOH| Proptech Service Marketing Proptech Service
o T T YA 2, FAIR S 2=, o FEAQICHERZ|AIAE OHY, 22X, 2F 3 THof  Pre-Marketing before Completion, e Development, Installment, Operation and
SHHM2FG )| Listing Homes for Rent, Sale of SARA-U©: Property Management
Sharing the Listings with Local Brokers, Software for Multifamily Rental Apartment

Advertisement and Publicity developed by GenstarMate / GH Partners




GenstarMate P2

MatePlus P2

HAEHHO|1E

MEA| S+ SXI252 16 t=Ete] 9,105

9,10F Samhwa Tower, Euljiro 5gil 16, Jung-gu, Seoul,
Korea 04539

www.genstarmate.com

HO|ESHA

MEA B SX25Z 16 EIErR] 85
8F Samhwa Tower, Euljiro 5gil 16, Jung-gu, Seoul,
Korea 04539

www.mateplus.net
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GH PARTNERS

ofla[=Y Z2|ot

MEA 5 SXIZ5Z 16 tSELR] 105
10F Samhwa Tower, Euljiro 5gil 16, Jung-gu, Seoul,
Korea 04539

www.avisonyoung.co.kr

xloflo|x|mE 1=

MEA JHT =212862Z 25, 45(AdE, /RTIET)
4F Nonhyeonro 86gil 25, Gangnam-gu, Seoul,
Korea 06220

www.ghpartners.kr



Genstar/iate P2

ANEA| 57 SX|252 16 M3IEFR 9,105 | 9,10F Samhwa Tower, Euljiro 5gil 16, Jung-gu, Seoul, Korea 04539 | www.genstarmate.com





