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Internship, Performance Improvement, Alvarez & Marsal Korea
We are looking for interns who could join the Alvarez & Marsal Korea team as full-time employees upon the completion of their successful internship program
Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action and results. Privately held since its founding in 1983, A&M is a leading global professional services firm that provides advisory, business performance improvement and turnaround management services. When conventional approaches are not enough to create transformation and drive change, clients seek our deep expertise and ability to deliver practical solutions to their unique problems.
With over 8,500 people across six continents, we deliver tangible results for corporates, boards, private equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and their teams, leverage A&M’s restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are experienced operators, world-class consultants, former regulators and industry authorities with a shared commitment to telling clients what’s really needed for turning change into a strategic business asset, managing risk and unlocking value at every stage of growth.
Performance Improvement Practice:
Within A&M, Performance Improvement Practice works with Private Equity and Corporate clients throughout the business cycle by furnishing transaction advisory, performance improvement, turnaround, interim and crisis management. We differentiate ourselves by the result-driven approach, the hands-on mindset, and the ability to provide leadership amidst complex situations. Our areas of expertise include but not limited to revenue enhancement; cost optimization; supply chain operations; manufacturing operations; transformation; interim and crisis management; merger integration; CFO finance leadership etc.  
The main tasks will include: 
· Provide support for strategic consulting projects (involved in various projects such as establishing new businesses, developing growth strategies, M&A due diligence, etc.).
· Assist in turnaround/restructuring consulting projects (conduct management performance assessments, improve profitability and operational performance, financial and operational restructuring, etc.).
· Conduct qualitative and quantitative research and analysis to contribute to the creation of client reports and recommendations.
· Diagnose clients' issues by utilizing a range of quantitative and qualitative analytical techniques.
· Develop performance improvement plans and implement key initiatives to address identified issues.
· Engage in expert interviews to gain vital professional insights.



Requirements and Qualifications: 
· University students set to graduate before September 2024, or individuals who have already graduated, are eligible.
· Internship experience in consulting is preferred.
· Native Korean, fluent in written and spoken English is a pre-requisite.
· Excellent analytical skills and creative problem-solving skills with the ability to think through alternative solutions.
· Strong communication and business writing skills.
· Proficient with Excel, Word, and PowerPoint.
· Ability to work in a dynamic environment.

To apply for this position, please send your English CV by email (subject: Internship Application_Name) to our Office Manager, YunKyoung Lee at yunkyoung.lee@alvarezandmarsal.com. Application deadline is January 31st. Successful applicants will begin their internship in February.

Upon a 3-month internship, we'll evaluate your performance for potential permanent employment. 
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